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PHASES AND REVISIONS 

Information and direction about the phases and timeline will be sent to all constituents before 

implementation. Please see below for a summary of the phases and timelines.   

Timeline Phase Item 
May and June Planning Order supplies and equipment. 

July One Prepare building and classrooms with a thorough cleaning. 

August 3rd  Two Open school to all staff only. 
Prepare staff with new regulation. 

August 11th  Three Open School to students with restrictions/ guidelines in place 
from local and state agencies. 

 

This is a fluid document intended to be revised upon need.   

Revisions and updates to this protocol and other current information will be posted to the 

community internally through email and publicly on our school’s COVID-19 Response page on 

the school website. 

SKD will consider specifications and regulations provided by the CDC (Center for Disease 

Control), follow guidelines provided by the CDE (Colorado Department of Education), AAP (The 

American Academy of Pediatrics).  
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Student Protocols 

Screening  

To help prevent the spread of COVID-19 and reduce the potential risk of exposure to others, 

students will be screened upon arrival outdoors.  Students must pass a temperature screening 

on campus entry (a temperature no greater than 100.4 degrees Fahrenheit is allowable) and 

students must be symptom free.  

Rationale: Health checks should be conducted safely and respectfully, and in accordance 

with any applicable privacy laws and regulations. School administrators may use examples 

of screening methods in CDC’s supplemental Guidance for Child Care Programs that Remain 

Open as a guide for screening children and CDC’s General Business FAQs for screening staff 

(CDC). 

Personal Protective Equipment (PPE) 

In order to minimize exposure to COVID-19, masks are optional for students 2 years and up.  

Rationale: Children under 2 years and anyone who has trouble breathing or is unconscious, 

incapacitated, or otherwise unable to remove a face covering without assistance should not 

wear cloth face coverings. (AAP)  Cloth face coverings are meant to protect other people in 

case the wearer is unknowingly infected but does not have symptoms. Face coverings may 

be challenging for students (especially younger students) to wear in all-day settings such as 

school. Face coverings should be worn by staff and students (particularly older students) as 

feasible and are most essential in times when physical distancing is difficult (CDC). 

Shared Spaces 

• All gatherings of large groups, including whole school masses and assemblies, are 

prohibited. Our distance learning practices will serve as a substitute, such as watching 

mass from our classrooms and/or participating one class at a time. 

• Students will remain with only their classmates/cohort at all times, including recess. 

• Preschool ratios will remain according to licensing codes. 

• Kindergarten and First Grade will remain 9 students to 1 teacher with an aid able to 

assist the classroom if needed.   

• All students are not to visit another classroom outside of their team or grade level.  

• Any student showing signs of illness will have their temperature taken. Students with a 

temperature above 100.4 degrees or showing any respiratory symptoms will remain 

with the principal in room 1 and parents will be notified for a prompt pick up.  

• Students will have a designated space solely for their use in their classrooms and the 

extended care space. This includes their assigned spot at a table, desk or floor area. 

• Students will have their individual supplies such as scissors, art supplies, and pencils. 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#ScreenChildren
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#ScreenChildren
https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
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• Students will use restrooms at designated times with their class waiting in their 

appropriate marking on the floor practicing physical distancing.  

• Lunch and snack will be eaten in the classroom with their classmates and teacher 

assistant.   

• Between uses by each student, all toys, materials, etc will be cleaned. 

• Classrooms will be cleaned and fogged every evening before the start of the next school 

day. 

Rationale: In Pre-K, the relative impact of physical distancing among children is likely small 

based on current evidence and certainly difficult to implement. Therefore, Pre-K should focus 

on more effective risk mitigation strategies for this population. Elementary children should 

wear face coverings when harms (eg, increasing hand-mouth/nose contact) do not outweigh 

benefits (potential COVID-19 risk reduction) and desks should be placed at least 3 feet apart 

when feasible. Risk mitigation strategies for all students include hand hygiene, infection 

prevention education for staff and families, adult physical distancing from one another, adults 

wearing face coverings, cohorting, and spending time outdoors. Enforcing physical distancing in 

an outside playground is difficult and may not be the most effective method of risk mitigation. 

Emphasis should be placed on cohorting students and limiting the size of groups participating in 

playground time. Outdoor transmission of virus is known to be much lower than indoor 

transmission. (AAP) 

 

Staff Protocols 

Screening  

To help prevent the spread of COVID-19 and reduce the potential risk of exposure to our 

employees, employees are required to conduct a self-screening of COVID-19 symptoms and 

pass a temperature screening on campus entry (a temperature no greater than 100.4 degrees 

Fahrenheit will be allowable). Staff with notable symptoms while at home will be expected to 

report them to their supervisor and remain home. 

 

Staff Personal Protective Equipment (PPE) 

In order to minimize exposure to COVID-19, PPE may be needed to prevent certain exposures. 

PPE includes: 

Masks:  

• Face masks are an essential part of employee protection, as well as personal hygiene, 

physically distancing and frequent cleaning efforts.  
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• Face shields may be worn at times of teaching 

Gloves:  

• Touching of the face with contaminated hands, whether gloved or not, poses a 

significant risk of infection.  

• Wearing gloves does not diminish the need to wash your hands.  

• Proper hand washing is the number-one defense against any virus.  

• Additionally, the proper removal of gloves reduces the risk of being exposed to 

contamination.  

• Gloves are required of employees during food serving, cleaning procedures and 

optionally through the remainder of the day.  

• Mask requirements will follow resident county TriCounty health guidelines for schools.  

• Please note that physical distancing should still be practiced even with the use of gloves 

and masks as much as possible. 

In addition to using PPE, staff will:  

• Wash hands often with soap and water for at least 30 seconds. Use hand sanitizer with 

at least 70% alcohol if soap and water are not available 

• Avoid touching eyes, nose, and mouth  

• Cover mouth and nose or use the inside of elbow when coughing or sneezing  

Rationale:  Face coverings should be worn by staff and are most essential in times when 

physical distancing is difficult (CDC). 

If an employee becomes ill at work is exhibiting symptoms of COVID-19 at work, they will be 

instructed to go home or to the nearest health center. 

Employees returning to work from an approved medical leave should contact their principal. 

Staff may be asked to submit a healthcare provider’s note before returning to work. 

If diagnosed with COVID-19, an employee may return to work when all 3 criteria are met: 

1. At least 3 days (72 hours) passed since recovery (no fever without the use of fever-

reducing medications) 

2. Improved respiratory symptoms 

3. Medical professional confirms release to return safely to work  

 

Delivering Instruction 

Staff will be trained in standard precautions, sanitation and hygiene instruction 
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Teachers will provide initial and routine instruction in physical distancing and health practices 

to their students 

Classroom instruction will be delivered respecting physical distancing, whole group, small 

group, etc. 

 

Shared Spaces 

Employees are encouraged to disinfect their workspace multiple times throughout the day, 

giving special attention to commonly touched surfaces. Our site has alcohol-based hand 

sanitizers and cleaning products accessible throughout the workplace to disinfect frequently 

touched objects and surfaces such as telephones and keyboards. These are to be used by 

teachers and adults. The site custodial team will clean all workspaces at their designated 

cleaning time. Please note that proper equipment such as acceptable disinfectant and PPE will 

be used when cleaning individual workspaces. There will be limited access to certain 

workspaces to reduce exposure to risks and ensure employee safety. Workspace usage is as 

follows:  

Office Capacity– Site will be monitoring the number of persons in the offices. 

Conference Rooms– Certain conference rooms will be closed until further notice. Signage 

indicating closure/capacity limits will be placed on conference room doors. All meetings are 

required to use Zoom as a virtual option, even for employees in the same office or school.  

Breakrooms /Multipurpose Room–These spaces will be used at individual times and cleaned in 

between uses.  

Copy Room – There will be limited access to the copy room. Signage indicating restrictions will 

be posted as each phase is implemented.  

 

 

GENERAL PROTOCOLS 

 

Physical Distancing  

Physical distancing is an effective way to prevent potential infection. Employees, students, 

parents, and visitors should practice staying the CDC recommended distance from others and 

eliminating contact with others whenever possible. 
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Traffic Flow – Taped markings on the floor will mark the walking direction throughout the 

campus to maintain the physical distancing requirements. 

Interactions/Gatherings – Non-essential/informal meetups and visiting should be avoided. 

 

Visitor Restrictions 

We will not allow normal visitation to our campuses until our reopen date. Only diocesan 

scheduled workers are allowed on campus during preparation for reopening. Once school is 

back in session on campus, visitation will still be limited while COVID-19 risk persists as 

determined by county guidelines. The safety of our staff and students is our primary concern. 

Approved visitation by the principal will be conditional on the visitor passing the same 

screening process as staff.  

 

Travel Restrictions 

Diocesan schools will discontinue staff travel to conferences and workshops until further notice 

unless pre-approved by the Catholic Schools Department. 

 

 

SCHOOL SCHEDULE & ROUTINES 

Morning Drop-Off Protocol:  

• Students will arrive in a staggered drop off by class in 10-minute increments. The 

purpose is the keep cohort/classes separated as they enter the building and in the 

restroom. 

Lower Level Door # of 
Student
s 

Upper Level Door # of 
Student
s 

Time 

Pre School 1 12 Kindergarten 9 8:00 

Pre School 2   12 1st Grade 9 8:10 

Pre K 1 11 Pre K 2 10 8:20 

 

• Teacher will meet family at the car either at the upper drop off area or the lower drop 

off circle.  

• Teacher will do a symptom and temperature check. 
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• Students will exit their cars and join class and teacher who will sign them in and or take 

attendance.   

• Class will enter the building one class at a time and wash hands. 

 

Recess Schedule: 

Class Morning  Afternoon (rotating zones) 

Pre School 1 9:00-9:30  2:30  
Pre School 2 9:00-9:30 2:30 

Pre K 1 9:30-10:00 2:30 

Pre K 2 9:30-10:00 2:30 

Kindergarten 10:00-10:30 1:00 
1st Grade 10:00-10:30 1:30 

 

 After School Pick-Up Protocol: 

• Students will remain with their teacher and class practicing physical distancing at pick up 

time   

Lower Level Door # of 
Student
s 

Upper Level Door # of 
Student
s 

Time 

Pre School 1 12 Kindergarten 9 3:00 

Pre School 2   12 1st Grade 9 3:00 

Pre K 1 11 Pre K 2 10 3:00 

 

 

Extended Care Protocol:  

Before and after care students will be able to be in one shared room up to 10 students but will 

remain 3 to 6 feet apart practicing physical distancing utilizing individual toys and material. 

These will be cleaned prior to other students using.   
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APPENDIX A: FAQ 

What if a student arrives late?  

Student will buzz in the door and be escorted in by the principal for morning routine. 

Parents will not enter the building at this time.  

What if a student needs to use the restroom?  

Classes will have assigned restroom times so that no two classes pass each other in the 

hall.  Students may use the restroom during class time in their classroom bathroom if 

needed or escorted by the assistant teacher to the community bathroom when it is not 

in use.  The teacher will do cleaning protocol after the students use.  

What is the plan for inclement weather recess and physical education?  

Students will have the required 30 minutes of physical activity in the morning and 

afternoon in their classrooms or in a cleaned great hall space following the same 

schedule.   
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APPENDIX B: Additional Equipment  

-Masks for teachers 

 

-Emergency masks for students and if requested 

 

-Clear shields for teachers  

 

-Fog Machine  

 

-Cleaning solution for machine 

 

-Purell spray used by teachers only 



  
 

  SKD RETURN-TO-SCHOOL PLAN: COVID PROTOCOLS  
12 

 

 

-Gloves for snack distribution and medical gloves for cleaning provided for the staff. 

 

-Hand sanitizer for teachers and students at recess and when hand washing is not imediately 

available.  
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CLOSING THOUGHTS  

We are now facing probably the most important decision for schools during this pandemic… 

reopening for the 2020-2021 school year. 

There is no doubt that students suffered, not only academic losses, but social and emotional 

losses as well, during the time they weren’t allowed at school. If we are to provide every student 

with access to an appropriate, equitable and high quality education, not to mention allowing 

parents to return to the workforce and their livelihoods, then we must open our doors in August 

and welcome our students back as safely as possible. 

Given the fact that Governor Polis has announced his expectation that schools in Colorado be 

back on schedule to start the school year, the principals of the Diocese of Colorado Springs have 

agreed upon the protocols. These protocols demonstrate a thoughtful, practical and flexible 

approach as we reopen our schools in August. 

We acknowledge that as we reopen our schools and bring together large numbers of individuals, 

we will face some COVID 19 cases. We need to be prepared to respond to these cases 

appropriately and believe that the protocols mentioned above will help in this response. We will 

continue planning and in consultation with CDC, WHO, CDE, applicable federal, state, and local 

agencies in determining appropriate responses and communication protocols. 

We are committed to working with you in whatever capacity is necessary to ensure each of us is 

able to meet the student’s needs as we open our school in August. Please feel free to contact 

Mandi Lupher mlupher@paxchristi.org if you have any questions or concerns or would like to 

assist with further procedures. 

 

God Bless, 

Mandi Lupher 

Principal/Director  

St. Katharine Drexel Catholic School 

 

mailto:srivera@fs.stpaulschoolcos.org

